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Prepared for the Nail Hive
By JARS Web Design


Purpose: This document details the site maintenance and site evaluation JARS agrees to perform under contract. All contracted maintenance and work detailed in this plan begins two weeks after site launch.
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[bookmark: _heading=h.yfghofgl0ym9]Scheduled Monthly Maintenance
· Perform Functionality Testing
· Test and report any found bugs/errors
· All of the following displays and functions as designed
· Images/Video
· Navigation Links
· Forms
· Code Validation: Check that all updated code validates without errors
· Site Analytics Report
· Site Backup
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· User Testing
· Test and evaluate
· User Experience and Pathing
· Form Usability
· Client Feedback Form
· Update Client Testimonials (Home Page)
· Add additional client testimonials
[bookmark: _heading=h.8ngd0i7uv862]Requested or Urgent Maintenance
· Site content changes can be updated by client request
· Bug Fixing: (Discovered two weeks after site launch)
· Major or higher level bug fixes will be fixed upon discovery/report 
· Medium level bug fixes will be fixed within one week from discovery
· Will be included in monthly billing
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· User Testing
· Run user tests for:
· User Experience and Pathing
· Form Usability
· Functionality Testing
· Test and report any found bugs/errors
· Mobile/Responsive on different devices
· Site Accessibility
· Scheduled Bug Fixing
· Fix found bugs on a Trivial or Minor level.
· Evaluate and Schedule Site Changes
· Content Updates
· Booking Form
· Update Services Content
· Any price and service changes
· Add updated/new photos to service gallery
· Add any specials/sales/promotional content
· Review and Update SEO
· UI Enhancements
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· Content Review: Ensure all site content is current and up to date
·  Yearly Evaluation Report
· Determine and schedule any major updates to site design
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[bookmark: _heading=h.pxvxcu9eozi]Client Site Feedback Form
After launch, a Google form will be distributed to the Nail Hive’s clients via email(after successful completion of site forms as a part of the client response), upon request, and through social media posts(one for Facebook and one for Instagram on the Nail Hive’s official pages). This form will be created and managed by JARS and distributed by the Nail Hive. Its purpose will be to receive feedback about the usability and content of the site from clients. It will also serve as promotional and incentivized marketing. Successful completion of the form will give clients a 20% off coupon to be used at the Nail Hive. This form will remain as an active promotion for the first month of site release. JARS will provide results after the duration and will evaluate with the client on any needed site changes or content updates. 
One year after site release, this form will be redistributed and promoted to determine additional changes.

[bookmark: _heading=h.orp8bu5ucp4a]Site Analytics Report
JARS will prepare a monthly Site Analytics Report for the Nail Hive using Google Analytics. It will evaluate the following:
· Audience Analytics: User demographics and device information
· Acquisition Behavior: Site traffic information
This information will be used to evaluate overall site performance, traffic from social media, and unique site visits.
[bookmark: _heading=h.9z53808onte3]Yearly Site Evaluation Report
JARS will compile documentation to create a Yearly Site Evaluation Report for the Nail Hive. This report will use gathered information to help determine quality updates to the site. It will discuss any design and content change recommendations. 


[bookmark: _heading=h.q3wsf7o43qhd]By signing this, you agree and understand the terms above:


Signed: [image: ]	Date: May 4, 2021 
Rosalind Scott
Founder and Owner, The Nail Hive
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JARS Web Design

235 N. National Ave.

Fond du Lac, W1 54936-1940
1-800-JARSWEB

contact@jarsweb design
https://www.sabrinalarson.comyjars/





