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[bookmark: _heading=h.gjdgxs]Mission Statement:
Our mission is to establish a business website that represents the Nail Hive’s salon services and displays the Nail Hive’s brand commitment to luxury and relaxation. The site will connect visitors from Facebook and Instagram to expand the Nail Hive’s online presence and customer growth. It will provide visitors with a responsive and user-friendly website experience.

[bookmark: _heading=h.30j0zll]Project Goals:
· Showcase the Nail Hive’s offered services and brand quality.
· Drive traffic from Facebook and Instagram visitors.
· Increase unique customer site visits.
· Create a responsive, user-friendly website design.
[bookmark: _heading=h.66d7c2afke0k]Objective Statements:
· Establish a business website for the Nail Hive consisting of 4-8 pages to be launched in May 2021.
· Implement a photo gallery of examples of service, featuring nail art and select photos from the Nail Hive’s social media, of three to five web optimized images. 
· Implement a photo gallery of pictures of the Nail Hive’s business interior, including three to six web optimized images. 
· Present a list of offered services including cost, provided by the Nail Hive.
· Create a “Specials/Deals” page to promote exclusive offers.
· Create a contact page and implement a contact form, detailing the Nail Hive’s contact information and including a question/comment form field.
· Implement an online booking form, linked via call-to-action buttons to ensure an optimal number of clicks.
Strike out items indicate changes made by client request.
[bookmark: _heading=h.w987tjml4fg8]Schedule Overview:
	Phase
	[bookmark: _heading=h.tyjcwt]Start
	End
	Work:

	Phase 1
	2/24/21
	3/30/21
	Discovery & Overview 

	Phase 2
	3/31/21
	4/6/21
	Develop Website Structure

	Phase 3
	4/7/21
	4/13/21
	Design Visual Interface

	Phase 4
	4/14/21
	4/27/21
	Development

	Phase 5
	4/28/21
	5/4/21
	Site Announcement & Final Review

	





[bookmark: _heading=h.3dy6vkm]Budget Overview:
Budget Phase Overview:
Our hourly wage is $60 an hour per certified professional on the project (4 of us in total). You will be charged for each Hour that each certified professional service on the Design. Each Design incorporates 50 pictures and extra charges made without referring to the customer about it. No undisclosed fees!

Budget Overview:
	Phase:
	Work:
	Estimated Cost:

	Phase 1
	Discovery & Overview
	$2600

	Phase 2
	Develop Website Structure
	$840

	Phase 3
	Design Visual Interface
	$1080

	Phase 4
	Development
	$1200

	Phase 5
	Site Announcement & Final Review
	$600

	
	Additional Costs
	$2244

	
	Discount
	10%

	
	Sales Tax
	5%

	Estimated Total Budget: $8092.35


	
Maintenance Overview:
	Scheduled Maintenance
	Estimated Cost

	Monthly
	$90

	Quarterly
	$120

	Yearly
	$60

	Estimated Yearly Cost
	$1620

	Cost Per Month
	$135


[bookmark: _heading=h.i273uedt343o]





[bookmark: _heading=h.nqarnwdpg4ym]Details and Expectations:
[bookmark: _heading=h.2s8eyo1]Project Standards:
· J.A.R.S is hired to create one website for the Nail Hive.
· Create a  website and have it launched by May 2021.
· The website will be compatible with most browsers.

[bookmark: _heading=h.17dp8vu]Client Responsibility: 
· Must meet all due dates unless notice is given prior.
· Client will provide text content in a Word document in .doc or .docx format.
· The client will provide images and graphics in either .jpg or .png format.
· Change requests form must be submitted before any changes are to be made.

[bookmark: _heading=h.3rdcrjn]Design and Developer Responsibility:
· Must communicate with the client at least once a week.
· The site will pass through CSS, HTML5, and accessibility validation.
· Responsive Design is used to make site content viewable on mobile and desktop.
· If the J.A.R.S team misses the due date, they must inform the client five to seven days prior.


By signing this, you agree and understand the terms above:
X______________________________________________ [image: ]
Customer Print Name                                                                                                                              
X____Rosalind Scott Owner of the Nail Hive___________    03/30/21
Customer Signature                                                                                   Date
X____JARS WEB DESIGN___________________________    03/30/21
J.A.R.S. Web Design Signature					Date


[bookmark: _heading=h.26in1rg]Agreement of  Terms and Conditions:
The Nail Hive (Customer) is hiring J.A.R.S. Web Design for a whole project of developing one website to be established on the customer's web hosting server. As an outcome, the client authorizes J.A.R.S. Web Design to access this hosting account and acknowledges the web hosting service to offer us the customer's web page directory and any other directories or programs that might need to edit this project.
[bookmark: _heading=h.lnxbz9]Invoicing
	Invoice
	Description
	Hours
	Rate/Hour
	Amount

	INVOICE NUMBER
00001

DATE OF ISSUE
03/30/2021
	Phase 1
	42
	$60
	$2600

	
	Phase 2
	14
	$60
	$840

	
	Phase 3
	18
	$60
	$1080

	
	Phase 4
	20
	$60
	$1200

	
	Phase 5
	10
	$60
	$600

	
	Additional Costs
	
	
	$2244

	
	
	
	SUBTOTAL
	$ 8564

	
	
	
	DISCOUNT
	$ 857

	
	
	
	(TAX RATE)
	%5

	
	
	
	TAX
	$385.35

	
	
	
	Invoice Total:
	$8092.35


TERMS:  Please pay by Please Pay by 05/01/2021
[bookmark: _heading=h.35nkun2]Maintenance and Rates:
Contracted maintenance begins 2 weeks after site launch. Maintenance is priced at $135 per month and will be billed monthly. Any major site changes will be evaluated and determined with client approval. If major site changes are estimated to extend outside of scheduled maintenance periods, additional contract agreement(s) will be created.
[bookmark: _heading=h.1ksv4uv]Web Hosting and Domain:
The customer apprehends that any Website hosting service obliges a separate contract and is a separate contract with a website hosting service. The customer owns their domain.
[bookmark: _heading=h.44sinio]Changes:
After the web pages are created, the schedule required to make considerable changes to the client-submitted text will be extra, billed per Hour to be finalized.
[bookmark: _heading=h.2jxsxqh]Completion Date:
Fees to J.A.R.S. Web Design is owned and accounts payable on the following schedule: 50% is received at the start of the project (the subject of project approval), and 50% must be paid before launching the website.
[bookmark: _heading=h.z337ya]Payment:
J.A.R.S. Web Design retains the right to eliminate web pages from broadcasting on the Internet until final payments are made. If a collection shows vital, the customer agrees to pay all fees incurred by that process.
[bookmark: _heading=h.3j2qqm3]Assignment of Project:
J.A.R.S. Web Design retains the right to appoint subcontractors to this project to guarantee on-time achievement.
[bookmark: _heading=h.1y810tw]Copyright and Trademarks:
The customer represents J.A.R.S. Web Design and completely warranties any constituent of the script, graphics, pictures, designs, trademarks, or other artwork provided to J.A.R.S. Web Design. The customer owns for inclusion in this website, or that the customer has authorization from the legal owner to the user each of these essentials and will hold safe, safeguard, and secure J.A.R.S. Web Design and its subcontractors from any claim or suit appearing from the client's use of such essentials provided.
[bookmark: _heading=h.4i7ojhp]Budget Tracking:
The period performed on the project is followed through business time logs, and the financial plan budget is then added to a Microsoft Word Document with a comprehensive financial plan.
[bookmark: _heading=h.2xcytpi]Copyrights of Website:
Copyright to the website's professional manufactured work generated by J.A.R.S Web Design and is retained by  J.A.R.S Web Design. Upon final payment of this agreement, the customer is allocated permissions to use as a website the Design, graphics, and text contained in the completed manufactured webpages.


[bookmark: _heading=h.1ci93xb]Agreement:
The contract in this "Terms and Conditions" establishes the sole contract amongst J.A.R.S Web Design and the customer involving the website. A written alteration order must approve any extra work not stipulated in this contract.
All prices stipulated in this contract will be fulfilled for two months after both parties sign this contract. Continuous provisions after that time will oblige a new contract.



By signing this, you agree and understand the terms above:[image: ]
X______________________________________________ 
Customer Print Name                                                                                                                              
X_Rosalind Scott, Founder and Owner of The Nail Hive_    03/30/2021
Customer Signature                                                                                   Date
X____JARS WEB DESIGN___________________________    03/30/21
J.A.R.S. Web Design Signature					Date


[bookmark: _heading=h.3whwml4]Appendix:
[bookmark: _heading=h.2bn6wsx]Detailed Schedule:

	Detailed Schedule

	Phase
	Dates
	Work:

	Phase 1: Discovery & Overview

	Part 1
	2/24/21- 3/2/21
	Discovery
· Audience Analysis Report 
· Competitive Analysis Report
· Client Survey-Blank 
· Client Survey-Completed

	Part 2
	3/3/21- 3/9/21
	Clarification
· Creative Brief
· Mission Statement 
· Project Goals

	Part 3
	3/10/21- 3/30/21
	Project Planning
· Project Scope
· WBS
· Schedule Overview/Detailed
· Budget Overview/Detailed
· Invoice
· Client Approval Forms
· Client Change Forms

	Phase 2: Develop Website Structure

	Phase 2
	3/31/21- 4/6/21
	Develop Website Structure
· Site Structure
· Site Map
· Content Outline & Delivery Plan
· Wireframe
· Naming Conventions
· Navigation Structure
· User Scenarios & Paths

	Phase 3: Design Visual Interface

	Phase 3
	4/7/21 - 4/13/21
	Design Visual Interface
· Templates and Mockups
· Style Guidelines
· User Experience
· Functionality & Flow Confirmation

	Phase 4: Development

	Part 1
	3/14/21 - 4/27/21
	Development
· Develop Website Content
· Content
· Security Features
· Accessibility And Web Standards
· Responsive Web Design
· Search Engine Optimization
· Markup

	Phase 5: Site Announcement & Final Review

	Part 3
	5/4/21
	Maintenance and Testing
· Site Announcement Plan
· Site Testing
· Customer Testing
· Quality Assurance Testing
· Client Quality Assurance Plan
· Maintenance and Evaluation Plan

	Part 4
	5/11/21
	Launch
· Hand off Packet
· Client Presentation
· Launch Site

	


[bookmark: _heading=h.ntzm7sxzqv6f]
[bookmark: _heading=h.c2e5iny6gxnh]WBS (Work Breakdown Structure Detailed):
	Phases:
	Work:

	Phase 1:
	Discovery & Overview:

	1.1
	· Audience Analysis Report 
· Competitive Analysis Report
· Client Survey-Blank 
· Client Survey-Completed

	1.2
	· Creative Brief
· Mission Statement 
· Project Goals 
· Target Audience
· Competitive Position
· Creative Tone/Perception
· Target Message

	1.3
	· Project Scope
· Project Objectives 
· Schedule Overview/Detailed
· Budget Overview/Detailed
· Invoice
· Details and Assumptions 
· Terms and Conditions
· WBS

	Phase 2:
	Develop Site Structure & Design

	2.1
	· Research and Initial Concepts
· Receive Information from Client
· Brainstorming
· Create Basic Structure
· Header Section: Name of Business, Logo, and website links
· Content Section: Home, Menu, Appointments, About, and Contact information.
· Footer Section: Address, Phone number, Email, Social Media Buttons, and Copyright information.
· Information Architecture
· Site Map
· Wireframe
· Naming Conventions
· Navigation Structure
· Content Outline and Delivery Plan 
· User Scenarios and Paths

	Phase 3:
	Design Visual Interface

	3.1
	· Templates and Mockups
· Style Guidelines 
· Color Scheme
· Logo
· Visual Elements and Artwork
· Images from Client for Photo Galleries
· Optimize Images
· Typography
· Functionality and Flow Confirmation
· Cross-Device Compatibility
· User Experience

	Phase 4:
	Development

	
	· (If Needed) Select Framework and Database
· Develop Website Content
· Receive details from Client
· Specials/Deals Page
· Contact Page
· About Page
· Services Page
· Home Page
· Photo Galleries
· Online Booking Form
· Markup
· Security Features
· Secure Booking Form
· Accessibility and Web Standards
· Build RWD and SEO
· Utilize Meta Tags (Viewport)
· Utilize Keywords in Title and Alt Tags

	Phase 5:
	Site Announcement & Final Review

	5.1
	· Domain Name Registration
· Search Engine Registration
· Site Announcement Plan
· Testing
· Server Errors
· Debug
· Functionality
· Customer Testing
· Site Performance
· Quality Assurance
· Proofreading
· Client Training
· Client Presentation
· Hand Off Packet
· Deliver Site to Client
· Launch Site
· Maintenance & Evaluation Plan
· Design, Content, and Functionality Updates
· Support and Troubleshooting

	
	





[bookmark: _heading=h.3as4poj]Detailed Budget:
	
	Task Description
	Hours

	2/24/21 - 3/2/21
	Phase 1: Part 1: Discovery Documents
	($60/HR)

	Jeanna Brault, PM
	Audience Analysis
	4:30

	Ashley Giedd, CL
	Competitive Analysis:
 > Industry Info, Grid Overview, Appendix Notes, Overall Rating
	3:00

	Riandria Gordon, PR
	Competitive Analysis:
 > Summary, Approach, Competitive Overview, Recommendations
	3:00

	Sabrina Larson, WPS
	Client Survey
	4:30

	
	Subtotal Work Hours
	15:00

	
	Actual Cost
	$900

	3/3/21 - 3/9/21
	Phase 1: Part 2: Clarification Documents
	

	Jeanna Brault, PM
	Creative Brief
> Target Audience, Goals
	1:30

	Ashley Giedd, CL
	Creative Brief
> Competitive Positioning, Goals, Statement Overview
	1:00

	Riandria Gordon, PR
	Creative Brief
> Creative Tone
	1:30

	Sabrina Larson, WPS
	Creative Brief
> Statement Overview, Mission Statement, Goals, Target Message
	1:00

	
	Subtotal Work Hours
	5:00

	
	Actual Cost
	$300

	3/10/21 - 3/30/21
	Phase 1: Part 3: Project Planning Documents
	

	
	Project Scope
	5:00

	
	Detailed Schedule
	5:00

	
	Detailed Budget
	6:00

	
	Work Breakdown Structure Document
	6:00

	
	Subtotal Work Hours
	_

	
	Estimated Work Hours 
	22:00

	
	Additional Fees, Costs, & Materials
	

	
	Contract Fee
	$80

	
	Estimated Cost
	$1400

	
	 Actual Cost
	_

	3/31/21 - 4/6/21
	 Phase 2: Develop Site Structure
	

	
	Site Map
	3:00

	
	Content Outline & Delivery Plan
	3:00

	
	Navigation Structure
	3:00

	
	User Scenarios and Paths
	3:00

	
	Subtotal Work Hours
	_

	
	Estimated Work Hours 
	14:00

	
	Estimated Cost
	$840

	
	 Actual Cost
	_

	4/7/21 - 4/13/21
	Phase 3: Design Virtual Interface
	

	
	Templates and Mockups
	2:00

	
	Style Guidelines
	1:00

	
	User Experience
	3:00

	
	Functionality and Flow Confirmation
	2:00

	
	Subtotal Work Hours
	_

	
	Estimated Work Hours 
	18:00

	
	Estimated Cost
	$1080

	
	 Actual Cost
	_

	4/14/21 - 4/27/21
	Phase 4: Development
	

	
	Develop Website Content
	8:00

	
	Build Responsive Web Design
	6:00

	
	Develop Security Features
	3:00

	
	Search Engine Optimization
	2:00

	
	Markup (Code)
	1:00

	
	Subtotal Work Hours
	_

	
	Estimated Work Hours 
	20:00

	
	Estimated Cost:
	$1200

	
	 Actual Cost
	_

	4/14/21 - 4/27/21
	Phase 5: Site Announcement & Final Steps
	

	
	Site Testing
	4:00

	
	Quality Assurance
	3:00

	
	Maintenance & Evaluation Plan
	1:00

	
	Client Training
	2:00

	
	Subtotal Work Hours
	_

	
	Estimated Work Hours 
	10:00

	
	Estimated Cost:
	$600

	
	 Actual Cost
	_

	
	Additional Costs
	

	
	Domain Name Registration
	$20/year

	
	Search Engine Registration
	$99/mo

	
	Server Hosting
	$20/month

	
	Additional Markup
	$1204

	
	 Additional Upfront Cost
	$2244

	
	Estimated Total Budget
	$8264





[bookmark: _heading=h.1pxezwc]Creative Brief:
· [bookmark: _heading=h.49x2ik5]Statement Overview
· The Nail Hive, located in Wisconsin, is an upscale nail salon focusing on providing professional nail services in an enjoyable and relaxing environment. Our goal is to create a website where customers can be informed and give a glimpse of what The Nail Hive is all about.
· [bookmark: _heading=h.2p2csry]Mission Statement:
· Our mission is to give our customers gorgeous nail spa amenities in a compassionate, extravagant, and specialized atmosphere.
We aim to personalize our customers' wishes to give them the best possible experience with us.
We welcome comments to guarantee luxury and satisfaction and to encourage repeat business. Behind the scenes, we are aware of our customers' health by taking cleanliness very seriously.
We are equipped with high-grade sanitation tools and stringently apply correct sanitation procedures amongst our team. We only use the hand-picked merchandise and creams and offer a tranquil atmosphere with exceptional lighting, music, style, and materials throughout the nail spa. Our primary goal is to provide our customers a memorable and relaxing experience.
· [bookmark: _heading=h.147n2zr]Target Audience Profile
· The Nail Hive's primary target audience is women between the ages of 35 to 54 who are seeking a relaxing, high-quality nail salon experience. An average customer in this group is married with exposable income and average to a basic internet/mobile expertise level. A majority of the Nail Hive's customers are within a local driving distance and enjoy the Nail Hive's pedicure services.
· [bookmark: _heading=h.3o7alnk]Competitive Position
· Our three biggest competitors are Cozy Nails and Spa, Sky Nails, and Pink Me Nails. These competitors have a website, multiple services, and many customers. We are ahead of them in offering outstanding customer service and providing professional service. Still, we are behind when offering a website that includes benefits and a photo gallery.
· [bookmark: _heading=h.23ckvvd]Creative Tone
· We want the website to be inviting and minimalist. Making room for pictures of our work to give clients a way to see why to visit us. Splashes of color here and there to accentuate the main attractions. Easy to read text and layouts to keep it easy to use for all ages. The website will have a friendly tone, making all know that the Nail Hive is a place for all to come and feel pampered!
· [bookmark: _heading=h.ihv636]Target Message
· There is nothing wrong with being addicted to nails!
· [bookmark: _heading=h.32hioqz]Goals
· Drive traffic from Facebook viewers to visit The Nail Hive website in three months.
· Increase 100 unique customer visits in three months.
· Create a modern, mobile-friendly website and have it launched by May 2021.
· Showcase the Nail Hive's offered services and brand quality.

Signed: [image: ]	Date: March 9, 2021
Rosalind Scott
Founder and Owner, The Nail Hive
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JARS Web Design

235 N. National Ave.

Fond du Lac, W1 54936-1940
1-800-JARSWEB

contact@jarsweb design
https://www.sabrinalarson.comyjars/





