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[bookmark: _Toc72138572][bookmark: _Hlk72138686]Program Purpose
[bookmark: _heading=h.30j0zll]The intention of this training plan is so that The Nail Hive can perform essential updates on their website in the means and time they choose outside of any work that J.A.R.S. Web Design is already providing for The Nail Hive.
[bookmark: _Toc72138573]Program Background
J.A.R.S. Web Design has generated this training program to deliver our clients basic information. It is to help the client understand how to use their new websites and do the basic steps necessary to operate their website.
[bookmark: _Toc72138574]Program Scope/Exclusions
· Help with changed out images if needed.
· Help update client reviews if needed.
· Update services page if needed.
· Update contact form
· Update links to social media
· JARS may be contacted if there is an issue with the site.
· JARS is NOT responsible for making changes to the overall design of the page.




[bookmark: _Toc72138575]ORGANIZATIONAL UNITS INVOLVED
[bookmark: _Toc72138576]J.A.R.S. Web Design
· Jeanna Brault
· Production Manager
· Sabrina Larson
· Web Production Specialist
· Ashley Giedd
· Creative Lead
· Riandria Gordon
· Public Relations Specialist
[bookmark: _Toc72138577]The Nail Hive
· Rosalind Scott
· Owner
· The Nail Hive Staff


[bookmark: _Toc72138578]Goals and Objectives
· Teach how to upload to GoDaddy account.
· Teach how to update images and video.
· .Teach how to edit services.
· Teach how to update social media icons.
· Teach how to organize booking reservations.
· Present the entire site to the client highlighting its content and functionality.

Expected Benefits
· Client will be able to navigate the entire site confidently.
· Client will be able to update services, prices, and images without guidance.
· Client will be able to train future users on all aspects of the site.

[bookmark: _Toc72138579]Issues and Constraints
· The client will have minimal/no knowledge of code.
· Additional training might be needed if updates occur.

[bookmark: _Toc72138580]Critical Success Factor
· The client knows how to update their website effectively.
· The client knows the significance of updating the website and uses a regular maintenance schedule.  
· The client has the assurance that they can do the needed tasks. 

[bookmark: _Toc72138581]Program Risk
· Customer may find challenging to comprehend the site update process through training.
· Conceivably the person receiving the training will not be the one put in charge of updating the website.   
· The client may need additional time outside this training session.


[bookmark: _Toc72138582]PROGRAM APPROACH & DELIVERABLES
·  Video training presentation; 
·  Hands-on training opportunities; 
·  Written training packet;

[bookmark: _Toc72138583]Program Platform
JARS will be happy to provide a 2-hour training program over Zoom that will provide any instructions on how the client may update and maintain their own website. This will include; a website walkthrough, how to upload and update on GoDaddy, how to change images/videos on the website, and how to edit the services page on their own.
[bookmark: _Toc72138584]Management Approach
JARS Web Design is a small, experienced web design and development team. JARS Public Relations Specialist will manage and provide the training presentation and deliver training materials/packet upon presentation. All training is overseen by the JARS Project Manager. Additional training videos will be produced by members of the team determined through team member’s areas of specialty. 
[bookmark: _Toc72138585]Budget
JARS Web Design works at a rate of $60/hr. 
All training materials and videos produced by JARS Web Design are created by the design team for the purpose of training the client and may not be redistributed or sold by the client.
Additional training may be contracted via client request.



[bookmark: _heading=h.5d83qyh5gii][bookmark: _Toc72138586]Training Budget Summary
	Training Plan Budget
	Estimated Cost

	Training Presentation (2hr)
	$120

	Training Materials and Packet
	$60

	Training Videos
	$120

	Estimated Training Cost
	$300



[bookmark: _heading=h.q3wsf7o43qhd][bookmark: _Toc72138587]Client Signature of Approval
By signing this, you agree to the outlined training plan above:

Signed: [image: ]	Date: May 18, 2021 
Rosalind Scott
Founder and Owner, The Nail Hive
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JARS Web Design

235 N. National Ave.

Fond du Lac, W1 54936-1940
1-800-JARSWEB

contact@jarsweb design
https://www.sabrinalarson.comyjars/





